ASHISH DWIVEDI
Business System Analyst
Professional Summary
· Business System Analyst with proven success in large-scale banking modernization and transformation initiatives. Skilled in Agile project management, AI-driven process optimization, and stakeholder alignment
· Demonstrated success as a primary liaison between business and technology teams at Silicon Valley Bank, leading complex payment system projects, SWIFT messaging integrations, and vendor evaluations.
· Noted for strengths in requirements gathering, cross-functional team collaboration, documentation, and end-to-end project oversight using cloud platforms, data warehousing, and business intelligence tools. 
· Adept at driving process improvements, managing risk, and delivering tailored solutions in fast-paced settings. Background includes hands-on technical expertise as a Web Developer Intern and prior experience as a Business Analyst collaborating on system enhancements, user stories, and data-driven decision-making. 
· Recognized for a methodical approach to bridging business needs with technical outcomes and excelling in environments demanding analytical rigor and stakeholder engagement

Technical Skills
Business Skills:		Stakeholder Management, Change Management, Impact Analysis, Risk Management
		ROI Analysis, JAD Sessions, Reporting, SWOT Analysis.
Requirement Management: 	Jira, Confluence, MS Office, HP ALM, MS Excel, MS SharePoint, Agile Project Management
Data & Analytics: 		Power BI (Control Framework Development, Governance Dashboards), Tableau
AI/Automation: 		AI/ML integration in workflows, Process Optimization using AI, Predictive Analytics
SDLC Methodologies: 		Waterfall, Waterfall-Scrum Hybrid, Agile-Scrum, SAFe
Data Warehousing: 		Data Marts, OLTP, OLAP, Multi-dimensional Analysis, ODS, OLAP Operations
Databases/DBMS:		MySQL, PL/SQL, Oracle.
Web Services and API Tools:	SOAP, RESTful, XML, Swagger, Ticket Triage & Escalation

Certifications and Trainings
Scrum Master Certified
Python for Data science
Tableau 10 Essential Training
Scrum Agile Methodology

Work Experience
Silicon Valley Bank Santa Clara, CA 	Jul ‘20 -Present
Sr.Business System Analyst 	
Responsibilities:
· Acted as a primary liaison between the management, and the technical team throughout the project life cycle.
· Gathered Requirements from different Stakeholder and SME’s by conducting elicitation techniques like interviewing, prototyping, document analysis, interface analysis and JAD and sometimes by brainstorming session.
· Extensive knowledge in Payments processing and SWIFT messaging Standards like ISO 20022.
· Supported and enhanced the control framework by developing Power BI dashboards and reports for governance and regulatory purposes.
· Designed and implemented data mapping models between legacy SWIFT and ISO 20022 formats to ensure compliance, traceability, and accuracy of cross-border payments.
· Developed detailed Business Requirement Documents (BRDs), User Stories, and Acceptance Criteria ensuring clear traceability to business and regulatory objectives.
· Facilitated Agile ceremonies (backlog grooming, sprint planning, demos) ensuring technical teams understood AML/Fraud business logic and compliance dependencies
· Supported fraud risk monitoring dashboards using Power BI, enabling early detection of suspicious payment patterns and enhancing regulatory reporting accuracy.
· Designed and implemented AI-driven reporting solutions that reduced manual effort and improved accuracy of program reporting.
· Streamlined workflow processes by leveraging Power BI automation and standardized data models
· Facilitated backlog analysis, grooming, and prioritization to align product roadmaps with strategic objectives.
· Collaborating with various cross functional teams (UI/UX, Development, Testing) and working with API Team.
· Ensured alignment of change control, audit readiness, and documentation updates across stakeholders.
· Consistently applied advanced data analysis skills to understand detailed data flows between our SVB Legacy systems and Boston Private systems for their domain and implemented knowledge of future technology, system trends for domain to solve for current and future business needs.
· Worked on SQL queries using unions, joins, aggregation, order by & group by to extract data from all data sources for analysis as and when needed.

AgFirst Credit Bank, Columbia, SC	May ’19 - May ‘20
Business System Analyst	
Responsibilities:
· Led end-to-end requirements lifecycle for complex Payments and Compliance integration projects, aligning system capabilities with AML, Fraud, and Sanctions Screening regulatory standards
· Created Functional requirement documents (FRDs) & Business requirement documents (BRD’s), and various types of reports for Customer Onboarding, Cash Flow, Return on Investment, and dashboards using Tableau
· Lead the matrix driven vendor evaluation and PoC process for cyber security programs for SSO implementation for Encompass application. Currently, leading the Encompass application as System Admin.
· Supported multiple software product releases by managing the requirements backlog, prioritizing
· enhancements, and coordinating testing with QA teams.
· Created mock-up screens and wire frames to get it more of a real-time visual.
· Researched the market for a better understanding of the ongoing demand and enhance customer experience.
· Work in close partnership with product owners to ensure business, software requirements are sufficiently documented.
· Created documentation of feature requirements as user stories with an eye toward the larger product needs while focusing on the details of the individual requirements.

UBS Mumbai, IN 	Jul ’16 - Aug ‘18
Business Analyst 
Responsibilities:	
· After being on boarded conducted Document analysis and GAP analysis to understand the difference in system performance and performed AS-IS and TO-BE analysis to estimate the effort needed for teams to complete the project.
· Outlined project deliverables in the forms of Business Requirements Document (BRD), Software Requirement Specification (SRS), and Requirements Traceability Matrix (RTM). Effectively took care of requirements churn.
· Analyzed the BRD to create epics and user stories with the product owner. Also assisted in defining the acceptance criteria and the definition of done for the Potentially Shippable Product Increment (PSPI).
· Used JIRA to generate and maintain the artifacts such as Product backlogs, Sprint backlogs, User stories and defects.

Education
· Master of Science (MS) in Computer Science | GPA: 3.86 Pace University, Seidenberg School of Computer Science and Information Systems New York, 2020
· Bachelor of Engineering (BE) in Electronics and Telecommunications Mahatma Gandhi Mission College of Engineering and Technology (University of Mumbai) Mumbai, India 
